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New Jersey Children’s System of Care Stakeholder Convening 

Made possible by Casey Family Programs 

December 4, 2019 
Department of Children and Families 

50 East State Street, 2nd Floor Conference Room, Trenton, NJ 08608 

9:00 am  Continental Breakfast  

9:30 am Welcome, Introductions, and Purpose  

Participants will introduce themselves and shortly share any thoughts 
they’ve had regarding the convening structure or content since the last 
meeting. Ms. Greene will reiterate the vision and desired outcomes for 
the series of convenings. Ground rules and participant roles will be 
reviewed. 

Mollie Greene, Assistant 
Commissioner, DCF 

Melissa Bailey, CHCS 

10:00 am Identifying Emerging Themes 

Participants will have the opportunity to reflect on the Emerging Themes 
document and share their own thoughts on what stood out as critical 
steps for CSOC to take to address barriers that have been identified 
throughout this process. Participants will also identify the 
intended/desired outcomes for each recommendation. 

Melissa Bailey, CHCS, 
Facilitator 

Mollie Greene, Assistant 
Commissioner, CSOC 

10:45 am Break   

11:00 am Prioritization of Strategies 

CHCS will facilitate a process aimed at evaluating the strength of ideas 
proposed in sessions one through three and prioritizing them based on 
the level of effort they will take to accomplish and the level of impact 
they will have. 

All 

Pamela Winkler Tew, CHCS, 
Facilitator 

12:15 pm Debrief Melissa Bailey, CHCS, 
Facilitator 

12:30 pm Adjourn  

 


